D6BBA2203 Reg. NO......coeviiiiiiiie

SIXTH SEMESTER UG DEGREE EXAMINATION, APRIL 2025
(Regular/Improvement/Supplementary)
BBA
GBBAG6B14T: PROJECT MANAGEMENT
Time: 2 Hours Maximum Marks: 60

SECTION A: Answer the following questions. Each carries two marks.
(Ceiling 20 marks)

What is promoters’ contribution in project management?
Define organization plan.
What do you mean by project system?
Explain Deferred Credits.
What is capital structure?
Comment on product oriented WBS.
What do you mean by work package planning?
Write a shot note on Detailed Project Report.
How will you define project management?
. What do you mean by Project Charter?
. Write a short note on loan syndication and consortium lending.
. What is sensitivity analysis?

©oNoe kR WNRE

el
N R O

SECTION B: Answer the following questions. Each carries five marks.
(Ceiling 30 marks)

13. What is scope / progress control in project management? Explain its importance.
14. Explain in detail ‘subsidy’ as a source of project management.

15. Elaborate on the objectives of analyzing financial feasibility of a project.

16. What are the merits and demerits of debentures as a source of finance?

17. Discuss the important characteristics of a project.

18. Why is it important to have a project schedule?

19. Explain the different sources from which new project ideas can be formed.

SECTION C: Answer any one question. The question carries ten marks.

20. What do you mean by capital budgeting? Explain the important techniques for capital
budgeting?
21. Explain in detail the process of project implementation.
(1 x 10 =10 Marks)



